I. PROJECT SCOPE

Project name/title:

Data Stewardship Training

Background/Introduction/Purpose:

With the proliferation of data generated and retained by scientists and associated requirements to better manage data resources, there is a growing need for data management professionals to oversee the curation and preservation of these resources. The reality is that few scientists and data managers formally train for the data management profession. A need has been identified to provide professional development training for graduate students in the Earth sciences and professionals in the workforce who are responsible for data management, yet who may not have formal training. 

The intent of this project is to develop a series of modular training materials that can be tailored for use in a variety of venues such as on-line, self-paced training, as a part of focused workshops, and through other mechanisms as deemed useful by the ESIP member community.  While not the direct goal of module development, the long-term goal of this group is a path or paths leading to a professional certification of scientific data stewardship that demonstrates that the student has attained mastery of basic data stewardship principles
.

Scope Statement (Expected results/desired outcomes)

The Data Stewardship Course will represent the collective wisdom  (aka best practices) of a team of data stewardship experts from within the ESIP Federation community.  The team will identify the best practices of data stewardship and create a modular course framework for communicating the material. 

II. AUTHORITY AND RESOURCES

Under a Cooperative Agreement with NOAA, the Foundation for Earth Science has $90,000 to develop and deliver this short course.  Supplemental resources may be available.
Project Team:

· Team Leader, Ruth Duerr, National Snow and Ice Data Center

· Representatives from NASA, NOAA, NSF, USGS and other ESIP Federation members

· Foundation for Earth Science Staff

III. ROLES AND RESPONSIBILITIES

While the Team Leader is responsible for organizing the activities of the group, holding teleconferences and face-to-face meetings, and facilitating the work of the team; in general the team operates on a consensus basis.  Team members may contribute materials as their expertise permits; and are expected to contribute knowledge and ideas during team meetings.  In general, members have agreed to play an advisory role, reviewing plans or materials that have been created. 
IV. Tasks to be performed. 

Provide a modular course aimed at both scientists and data managers highlighting the elements of effective data stewardship. 

The course should cover at least the following elements: 

· The Case for Data Stewardship 

· Data Management Planning

· Documentation

· Discovery, Use and Re-Use 

· Organizing Data Sets 
· Preparing for Archiving


V. PROJECT SCHEDULE
1. Identify modules to be developed. (June 15)
2. Identify general module components (June 15)
3. Assign development of modules (July 1)
4. Face-to-face at summer ESIP meeting (July 12-15)
5. Assign development of end of module assessments (August 15)?

6. Determine next steps (August 1)

7. Develop evaluation (August 15)
�Should this document reflect the known other activities? Move ahead based on ESIP community 


interests.


�On a general level, these topics are a good catchall start. However, an outline of topics needs to be developed within this framework. Need to define niche





