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I.  OVERVIEW 

The Federation of Earth Science Information Partners (hereafter “the Federation”) is a broad-based consortium of remote sensing interests involved in the chain of data processing for impact analysis activities and use in the broader Earth science community. As part of this continuum, data from Federation partners is captured, researched, analyzed and then applied to such fields as public health, climate variation and change, and water and disaster management. 

Founded in 1998 with support from NASA, the consortium includes more than 75 member organizations that collectively create and use data and technology for science, research, education and commercial purposes.  As such, the Federation provides an ideal forum for generating and sustaining collaborations that will lead to the discovery of new applications and improved public policy decision-making relating to our environment. 

The work of the Federation is facilitated by the Foundation for Earth Science (hereafter “the Foundation”), a 501(C)(3) organization.  The Foundation supports the Federation and its committees by providing ongoing professional staff support, strategic planning, fundraising and grants management. 

Together, the Federation and the Foundation have become important advocates for the Earth science information community, and a catalyst for the application of Earth science data and information to real world problem solving and scientific discovery.  The two organizations work hand-in-hand to make the case for increased emphasis on Earth science needs and applications.

This strategic plan serves to guide the work of the Federation for the next 5 years, through 2009.  The plan adopts the following areas of focus:  

· Data Dissemination and Information Management

· Promotion of Data Analysis Leading to Scientific Discovery

· Public Engagement

· Resource Development, and 

· Member Support and Administration.

To support implementation of the strategic plan, an annual workplan and budget will be developed by the Foundation’s Executive Director with input from Federation members.  The workplan will be overseen by the Federation’s Planning Committee.  Program reports will be provided at the annual meeting.
II.  VISION

To enhance our environmental stewardship, economic opportunities, and quality of life through the informed application of reliable Earth science information. 
III.  MISSION
To establish and refine processes rooted in science and to increase the quality and value of Earth science products and services for the benefit of science and society.
IV.  KEY AUDIENCES   
The Federation has a broad and diverse array of current and potential key audiences.  Due to limited resources and the desire to maximize its impact, the Federation has limited the key audiences identified in this strategic plan to direct beneficiaries of the five-year strategies identified in the plan.  Key audiences fall into three broad categories: 

a) Developers of data products and those who create the infrastructure necessary for delivering data products and services 

b) Users of products and services 

c) Key influencers and supporters 

The first two groups form the core of the Federation itself; these are organizations that tend to be Federation members.  The second group also includes organizations external to the Federation that benefit from the services of Federation members. The third group includes key organizations and individuals who can impact and support policy or funding decisions that affect the Federation, its members and the Earth science field.

Specifically, the Federation’s primary audiences are:

Developers of products and/or services:

· Organizations that develop data processing, data analysis and data tools.

· Organizations that create and/or archive and disseminate data products.

Those who use these products or services:

· The Earth science research community.

· Resource planners and/or managers at all levels – local to federal. 

· Educational product developers and professional organizations and associations that provide professional development and training for Earth science K-24 educators.

Key influencers:

· National and regional funding sources.

· Federal policy makers and key staff who directly impact Earth science legislation and appropriations.

V.  GOALS AND STRATEGIES

GOAL 1:  Be the primary facilitator, coordinating body and advisor to promote the use of Earth science data and information. 

Strategies:  

A. Provide strong leadership for the Earth science data and information community.

Possible Tactics:

· Use the Federation’s Assembly as a forum for discussing and acting on key issues.

· Identify and conduct outreach to other professional organizations for the purpose of networking and collaboration.

· Develop strategic relationships with targeted federal agencies concerned with Earth science issues.

· Increase the Federation’s visibility with key audiences by encouraging Federation committees and individual members to represent the Federation at professional venues.
· Coordinate the Federation’s data systems activities with the NASA Data Systems Working Groups.

· Coordinate data collection activities with organizations such as the Group on Earth Observation (GEO) and the Integrated Global Observing Strategy Group (IGOS).
B. Develop a long-range planning capability that proactively positions the Federation to influence the evolution of future Earth science data systems and their use.

Possible Tactics:

· Create a standing committee on long-range planning.

· Involve federal agencies concerned with Earth science issues in the Federation’s long-range planning process.

· Lead the development of a community-wide plan for the evolution of Earth science data systems.

· Educate key public decision makers about the importance of Earth science data systems and advocate for adequate funding for the field.

GOAL 2:  Promote the efficient integration and flow of Earth science data from collection and analysis to end-use.  

Strategies:

A. Encourage the development, testing, promotion and dissemination of interoperable systems.

Possible Tactics:
· Use the Information Technology and Interoperability Committee, working groups, clusters and individual ESIPs to identify and address data-related interoperability problems and needs.

· Develop collaborative proposals for addressing and solving the needs and problems identified.

· Actively support and assist with the creation and adoption of standards for communication among digital data and services.

· Work with appropriate federal agencies and other professional organizations to develop and provide technical workshops for users of Earth science data systems.

B. Position the Federation as an organization on the cutting edge of developing technologies that aid the discovery and sharing of scientific data, information, and knowledge for Earth science purposes.

Possible Tactics:

· Use the Information Technology and Interoperability Committee to identify the need for new technology to facilitate the exchange and use of Earth science data.

· Explore the feasibility of creating a Federation-wide grid system for data distribution.

· Encourage the development of collaborative initiatives that promote new technology among Federation members. 

GOAL 3:  Improve the quality and usability of Earth science data and information systems.

Strategies:

A.  Facilitate user input into data and information systems.


Possible Tactics:
· Create a forum at Federation meetings where developers, testers and users can provide input into the systems development process.

· Create a feedback loop for all levels of users not involved in the Federation.

· Organize focus groups, workshops, seminars and/or electronic feedback mechanisms for gathering user recommendations for the improvement of Earth science data systems.

B.  Develop and implement a mechanism for assessing data quality.

Possible Tactics:
· Encourage the provision of quality assurance information by Federation members.

· Create a working group to develop a mechanism for assessing data quality.
C. Improve the discovery, ordering and acquisition of data products through proliferation of successful data and information systems and the capabilities they offer.

D. Develop recommended practices for data quality among members.

GOAL 4:  Increase the use of Earth science data and information.
Strategies:

A.  Advance Earth system science by providing data and information to relevant scientific disciplines. 
Possible Tactics:

· Provide a forum at Federation meetings for the exchange of ideas and information among scientists from different disciplines.

· Encourage all Federation committees to participate in the activities of professional scientific societies and to promote the use of member-generated data by scientists.

· Invite scientists from a variety of disciplines to participate in Federation meetings and technical workshops.

· Create a mechanism for identifying data needs in the Earth science community.

· Use the Community Engagement Committee to create an outreach program to involve a wide range of scientists in the Federation.

B.  Establish the Federation as an important resource for networking with other scientists, learning about new technologies, presenting research, and pursuing funding opportunities.

Possible Tactics:
· Provide a forum at Federation meetings for the exchange of ideas and information among scientists from different disciplines.

· Use the Products and services Committee, working groups and clusters to identify innovative opportunities for using data for Earth science research. 
· Provide a forum at Federation meetings for members to describe new products and services they are offering.
C.  Incorporate Earth science data into Earth system science education. 
Possible Tactics:

· Use the Education Committee to coordinate the work of the Federation with the work of the digital library community.
· Use the Education Committee to identify opportunities for new educational market development; use the Education and Community Engagement Committees to develop outreach programs aimed at acquainting potential new end users with the products and services of the members of the Federation.
· Encourage collaborative proposals among Federation members for the development of new educational products that combine the informational holdings of the Federation’s research and technology members with the teaching expertise of the Federation’s educators.
· Use the Education Committee to develop partnerships with curriculum developers and educators to integrate Federation data products and services into useful educational resources.
D.  Incorporate Earth science data into operations and decision support systems.

Possible Tactics:
· Work with the public agencies concerned with Earth science issues to identify opportunities for the development of new operations and decision-support systems: use the Community Engagement Committee to develop outreach programs aimed at acquainting potential users of these systems with the products and services from members of the Federation.
· Encourage collaborative proposals among Federation members for the development of new operations and decision support systems.
GOAL 5:  Expand public awareness about the importance and value of Earth science and Earth science information systems. 

Strategies:

A. Conduct a targeted public awareness campaign about how data generated by Federation members can be used to understand the Earth’s environment. 
Possible Tactics:

· Identify stories involving members of the Federation that illustrate the value of using remote sensing data to address the Earth’s environmental problems.

· Initiate an informal education program that conveys these stories to key audiences.
· Develop educational tools that reinforce the message of Earth science’s value to everyday life.

· Develop relationships with key policymakers and their staff and advocate for policies and funding consistent with member interests.
B. Market Federation partners’ products and services.

Possible Tactics:
· Perform market research to determine new user communities for Federation member products and services.
· Initiate an outreach program aimed at generating new user communities for partner products and services.

· Create a public inventory of member products and services where products can be downloaded, ordered and/or purchased.
GOAL 6:  Target new members selectively and encourage active involvement and retention of current members. 
Strategies:

A. Develop an effective internal communications program to inform members about Federation operations, member updates, opportunities for collaboration, funding and other Federation support services.

Possible Tactics:

· Initiate a quarterly electronic newsletter that includes information on funding alerts.

· Upgrade the Federation’s website to offer more dynamic content.

· Conduct an annual online survey to solicit member feedback on services offered and services needed.
· Review membership criteria and categories.
B. Facilitate collaboration and networking among Federation members.

Possible Tactics:
· Develop an automated Collaboration Finder that profiles the capabilities, needs, interests and priorities of all member organizations so that collaborations can be facilitated.

· Hire a full time person to identify collaboration opportunities for members. 

· Use the Foundation for Earth Science as an organizational structure for collaborative funding initiatives.

· Provide partners with regular notice of grant opportunities.

· Ensure that the governance process encourages the active participation of all members. 

GOAL 7:  Solidify a stable funding base for the Federation and the Earth science data management and information community.
Strategies:

A. Create an effective resource development program for the Federation.

Possible Tactics:
· Form a Development Committee of the Board of Directors of the Foundation for Earth Science.

· Use the Development Committee to develop a long-range fund development plan that identifies potential sources of funding and fundraising strategies for the Federation and its members.  Plan will identify a fundraising framework; cultivation and solicitation strategies; corporate, foundation, public and individual prospects and outreach strategies and fundraising infrastructure needs.

· Evaluate a wide range of fundraising options.
· Use the Foundation for Earth Science to raise funds on behalf of the Federation.

· Advocate for funding for Federation members and the Earth science community as a whole.  

Adopted by the Federation Assembly, August 17, 2004
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