


AGENDA
 ESIP
Organizational Capacity Assessment
June 1 and June 3, 2016
All times EDT
 
SESSION #1 - June 1
9:00 - 9:10AM		Introductions/About the Exercise			
9:10 - 9:50AM		Aspirations and Strategy
9:50 - 10:45AM		Structure and Staffing
10:45 - 11:00AM		Business Model 

SESSION #2 - June 3
4:00 - 5:00PM		Systems
5:00 - 5:45PM		Organizational Skills
5:45 - 6:00PM		Wrap up

David Williamson will facilitate the exercise. See below for specific questions/areas of inquiry under each of topic areas addressed by the capacity diagnostic.  


ASPIRATIONS AND STRATEGY
1. Mission and vision - Does ESIP have a clear and coherent mission/vision that addresses a pressing, relevant problem, inspires supporters and participants, and provides a common sense of purpose?
2. Organizational goals - What are ESIP’s organization-wide goals, both in terms of outputs and outcomes? How are those goals set and on what time frame? What does mission success look like for ESIP?
3. Impact Model/Theory of Change - What is ESIP’s plan for generating results or creating value/change? Is this strategy based on a testable hypothesis?
4. [bookmark: _GoBack]Value Proposition - Who are ESIP’s “customers”? Does ESIP hope or expect its customer base to change or grow in the future? How?  What unique value does ESIP deliver to those customers and how do you know? How is ESIP’s service or product differentiated from others?
5. Positioning - How is ESIP perceived or positioned relative to its competitors? What niche or market need is ESIP filling? What are the key attributes of the ESIP “brand”?

STRUCTURE & STAFF
1. Governance - Does the board follow best practices (bylaws, meetings, committees, composition, etc.)? How closely is the board involved in:
 		a) Supervising the Executive Director?
		b) Setting organizational strategy?
		c) Financial oversight?
		d) Technical/program development?
2. Organizational design - How does ESIP’s structure align with its strategy? Does the structure create bottlenecks?
3. Roles and responsibilities - Who does what on staff? Are these roles and responsibilities clear? Are there current job descriptions for all employees and contractors?  How are volunteers identified, recruited, and managed?  

BUSINESS MODEL

1. What is ESIP’s strategy for generating revenue - restricted and unrestricted? Is this strategy sustainable over the long term? How big is the funding market for ESIP’s mission? How dependent is ESIP on a various funding sources? 

2. Please evaluate ESIP’s funding opportunities by segment:
		- Government grants (by agency)
		- Foundations
		- Corporate partnerships
		- Private contributions
		- Program income
		- Other


SYSTEMS
1. Financial Oversight - What financial controls or processes are in the place to deliver annual audited financial statements/990s?
2. Impact Evaluation - Are our programs achieving their goals and desired outcomes? How do we know? 
3. Decision-making - How is authority, financial and otherwise, delegated by level and role in the organization?
4. Budget and Resource Allocation - What is the process, timeframe, rationale, and approval process for creating the annual spending plan?
5. Management Dashboard - How does ESIP collect or report management results?  What are best indicators of management and operational effectiveness for ESIP?
6. Performance Review - What is the process for reviewing the performance of the ED by the Board or staff by the ED?  
7. Internal Communications - What are the standards/protocols for communicating among across a distributed network? How effective are existing structures for communication and collaboration? 
8. Knowledge Management - How does ESIP manage and share information/knowledge? Who has access to what?
9. Relationship management - How does ESIP track and cultivate key stakeholders, especially members (past, current, potential)?
10. Policies and Procedures - How are organizational policies (conflict of interest, etc.) documented and communicated?

ORGANIZATIONAL SKILLS

Which of these skills/areas of capacity are most important to ESIP? Where would you allocate the next marginal dollar and why? 
	
	1.   Functional Skills 	
· Marketing/Communications
· Fundraising
· Finance and Operations
· Human Resources
· Government Relations
· Information Technology
· Leadership 
· Management
· Membership Development

	2.    Technical Skills
· Earth Science
· Data Science
· Advocacy
· Outreach/engagement
· Other
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