Business Plan/Strategic Plan

Overview

The Federation of Earth Science Information Partners (ESIP Federation) was formed by NASA in 1998 at the urging of the National Research Council
.  Originally tasked with assisting NASA in helping to plan for future data systems and data management activities, the ESIP Federation has changed and grown since its early years.  In the strategic plan adopted in August 2004, the ESIP Federation stated its
VIsion:

To enhance our environmental stewardship, economic opportunities, and quality of life through the informed application of reliable Earth science information.

and

Mission:

To establish and refine processes rooted in science and to increase the quality and value of Earth science products and services for the benefit of science and society.

The evolution of the ESIP Federation (now approximately 100 members
) has been the result of growing opportunities within the Earth science community and is reflected in the way the ESIP Federation conducts its business.  Historically, the ESIP Federation did much of its business through an active committee structure.  One such committee, the Standing Committee on Education (Education Committee), has decided to examine its role, objectives and future through a strategic planning process that intends to focus its efforts and resources more effectively.
The Education Committee’s purpose is:
to make accessible to educators and learners at all levels in both formal and informal educational contexts the Earth science data, information, tools, and curricula available within the ESIP Federation.  
Its roles are:

· To promote and facilitate the development and dissemination of Earth science educational products, information, and tools to a broad user community using the wealth of Earth science data and expertise available in the ESIP Federation.

· To promote and facilitate the collaboration of multiple ESIP’s to develop educational applications of Earth science data products, information, and tools 

· To provide a central organization for ESIP Federation educational materials to facilitate and standardize dissemination/distribution

· To develop collaborative relationships with other organizations involved in educational activities

The Education Committee’s purpose and roles continue to be timely in light of existing opportunities and desires.  In order to bring increased focus to its work, the following strategic goals and objectives have been identified by members of the Committee.
Strategic Goals:

1. Elevate the visibility of the ESIP Federation education community’s capabilities to ESIP partners and scientists in the broader earth system science community.

a. Position the ESIP education community as a resource for federal, state and local agencies. [outreach; communication; workshops]
b. Align with national science education organizations to promote the use of data-derived educational materials in classrooms [workshops; technical assistance]
c. Promote ESIP education partner assets to ESIP partners and engage them in collaborative projects. [joint grant writing; internal education]
d. Align with existing earth science education organizations to joint promote educational resources through shared infrastructure.

2. Engage education policy makers on the importance of teaching of earth system science.
a. Communicate timely environmental topics to education policy makers as an impetus for training students in earth system science.

b. Promote policies that would require earth system science to be taught in all states at the high school level.
c. Engage earth science teachers and students in policy debates.
d. Align with national science education organizations to promote the use of science in policy decision making.

e. Work with state education authorities in earth science-requiring states to provide supplemental tools for curriculum enhancement.
f. Convene an education summit of federal agency personnel and educational resource providers that seeks to solve the problem of fragmented educational resources and educational resource dissemination.
g. Recruit education policy makers to participate in the ESIP Federation’s educationally-focused activities.
3. Acquire financial resources necessary to sustain the goals of this plan.

a. Solicit federal agencies to support education interests.

b. Encourage education community to jointly submit proposals to fund special activities that advance the goals of this plan.

� A Review of the U.S. Global Change Research Program and NASA’s Mission to Planet Earth/Earth Observing System. National Academy Press, 1995. 


� List of ESIP Federation Partners attached to this document.


� ESIP Federation Bylaw V, Section 6. 





